Lake Waukewan/Winona Watershed Management Plan: Action Plan Update
WATERSHED BEST MANAGEMENT PRACTICES (BMPs)

RESPONSIBLE FUNDING ESTIMATED
ACTION ITEM DESCRIPTION SCHEDULE
PARTY SOURCE COST
Local Lake

1) Conduct stakeholder review of the BMP matrix and top o
o . ) . Associations,
prioritized sites to ensure that targeted sites are appropriate for N/A 2015-2025 N/A
WWLSAC, BCCD,
the watershed and local interests.
Towns
Local Lake &
NHDES, Towns,
2) Implement BMPs at top priority sites identified from the 2014 Homeowner

Priority BMPs Private, Other ~ 2015-2025 $74,000*
y watershed survey for both lakes. Associations, BCCD,
Grants
Towns
Local Lake
NHDES, Towns,
3) Work with landowners to stabilize shorelines identified in the Associations,
Private, Other ~ 2015-2025 $63,000*
2014 shoreline survey. NHLAKES, BCCD,
Grants
Towns
1) Track pollutant reductions as sites are identified and BMPs LWA, BCCD, NHDES, Towns,
2015-2025 $100/yr
are implemented. Recommend using NPS Tracker template. Volunteers, Towns Volunteers
NPS Tracker & BMP
itori 2) Re-survey implemented BMP sites every five years and
Monitoring Yy .P ry y o LWA, BCCD,
develop a tracking system to document long-term functionality. NHDES, Towns  2015-2025 $1,000

. ) Volunteers, Towns
Obtain digitized parcel data before re-surveying.

) WWLSAC, WWAC,
1) Conduct a shoreline survey every 5-10 years to track changes
Shoreline Surveys Lake & Homeowner Volunteers 2015-2025 $2,000
in shoreline development over time.
Assns., Towns

NH Lakes Local Lake
) 1) Enlist the NH LAKES Conservation Corps for implementation o
Conservation Corps o Associations, NH N/A 2015-2025 N/A
and outreach activities throughout the watershed.
(NH LAKES CC) LAKES, BCCD, Towns

1) Organize and host an annual spring plant sale. Locally- LWA, BCCD,

Plant Sale sourced, native plants can be used for shoreline buffer plantings BCCD, Volunteers Grants, 2015-2025 $500/yr
by landowners. Donations

*Cost estimates include initial cost of BMP plus associated annual costs over a 10-year period.



